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Message from the Director

I am pleased to present the 2007-2012 edition of the Strategic Plan for the
Treasury Forfeiture Fund. Now in its 15" year as of 2007, the Fund is a
successful  high-impact  multi-Departmental ~ program with member law
enforcement bureaus both here at the Department of the Treasury and at the
Department of Homeland Security. Our member bureaus include Internal
Revenue Service Criminal Investigation (IRS-CI) of the Department of the
Treasury; and the U.S. Secret Service, Immigration and Customs Enforcement
(ICE), and Customs and Border Protection (CBP) of the Department of Homeland
Security. The U.S. Coast Guard continues its close working relationship with the
legacy Customs bureaus, ICE and CBP.

The mission of the Fund is to affirmatively influence the consistent and strategic
use of high-impact asset forfeiture by our law enforcement bureaus to disrupt and
dismantle criminal enterprise. Management’s strategic vision of the Treasury
Forfeiture Fund program is to focus the asset forfeiture program on strategic
cases and investigations that result in high-impact forfeitures. We believe this
approach to the use of asset forfeiture will incur the greatest damage to criminal
organizations while accomplishing the ultimate objective — to disrupt and
dismantle criminal enterprises. Our Strategic Plan is groomed by policy direction
of the Under Secretary for Terrorism and Financial Intelligence and by close
attention to the evolving federal law enforcement priorities and strategies of our
member bureaus.

The strategic outlook for the Treasury Forfeiture Fund is high-impact. As stated
in the 2007 National Money Laundering Strategy, U.S. authorities are committed
to identifving, disrupting, and dismantling money laundering and terrorist
financing networks. An important tool in the U.S. fight against money laundering
is asset forfeiture which strips away the profit from illegal activity. Forfeiture is
expected to remain strong in other areas of law enforcement as well.

The continued high-impact performance of the Fund reflects the ongoing hard
work of our law enforcement bureaus working in a cooperative manner with our
international, state and local law enforcement partners all of whom represent
vital links in our continuing program success. As Director of EOAF, I have
observed that the most effective strategy to maximize program impact is uniting
the efforts of all program participants into a partnership approach. Through the
sharing of best practices and by fostering a collegial working relationship at all
levels, the Treasury Forfeiture Fund law enforcement community continues to
make the program impact greater than the sum of its individual efforts.

Eric E. Hampl, Director
Executive Office for Asset Forfeiture
U.S. Department of the Treasury
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